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Since August 30, 2009, when | took on the role of rector of St. James, | have been delighted by the
energy and welcome of this parish. My family and | have found our transition to be a joyful time as you
have surrounded us with care. | am thankful for this welcome and glad to see this congregation extends
such hospitality to others. We do have a vibrant community with great resources for service, learning,
and worship.

In the coming year we will explore the riches we have, and how we use them in God'’s service. Yes, that
is stewardship. Let me be clear that | don’'t mean financial stewardship only. | do mean that we will
explore our tradition, and how we live the faith passed down to us. In baptism we declare that we will
support those who are baptized. How are we doing with that? What does that even mean? We will
consider those questions, and more. Even further, we will act in such a way that our support of each
other is visible. We will seek to be good stewards of God’s gifts to us of community, faith, and creation.

Thinking on stewardship will certainly involve considering our financial resources. Already we are
moving outreach budgets that were previously not a part of the general budget, into our general budget.
The eventual plan is to work from a unified budget. This means that we will encourage three ways of
giving to St. James. 1) Annual budget, 2) Memorial gifts, and 3) Special Projects. To designate our
giving for particular ministries is a division of our priorities. By funding ministries, and operations
through the same budget we lay claim to the truth that all ministries of St. James are interdependent.
Thank you for your generous giving during uncertain times.

In the past year, the search committee has given much to St. James. The task of calling a rector
demands time, energy, and discernment. Jane Clift led this committee with grace. | can say firsthand
that your search committee was professional, and pastoral. | am a bit prejudiced, but | am delighted by
their choice. Senior Warden, Sam Adams, has faithfully led the vestry in this time of discernment. | pray
that we will continue with a spirit of discerning God’s dream for St. James.

The staff of St. James serves with excellence and care. They are: Nancy Wells, Music Director, Megan
Alden, Christian Formation Coordinator, Marilyn Canady, Parish Administrator, Linda Goins, Parish
Secretary, Gary Taylor, Business Manager, Wanda Morrell, Unpaid Staff, and Lib Hotchkiss, Unpaid
Staff. Gary joined us shortly before my arrival. His knowledge of the Church and deep understanding of
ministry surely enhance his management of finances. | am grateful to work with this staff. | am also
blessed by the ministry of the retired priests among us, The Rev. Al Minor and The Rev. Ken Sherfick,
who have welcomed me graciously.

St. James is known as a diverse, inclusive community. In a culture that is polarized we can be a place
where all are one in Christ. Our outstanding ministry in worship and outreach bring many different
people into a relationship that doesn’t happen anywhere else. Spread the Good News of Jesus Christ,
and invite others to join with St. James in tending God'’s sheep.



Saint James Episcopal Church
December 1, 2008-November 29, 2009

Burials 11
Baptisms 5

Confirmations 4

Receptions 2
Marriages 2
Transfers In 7

Transfers Out 11

SERVICES OF HOLY EUCHARIST
December 1, 2008-November 29, 2009

Annual Total Attendance Average Weekl vy
Sunday Services Sunday Attendance
8:00 am 1,321 8:00 am 26
10:30 am 9,404 10:30 am 181
TOTAL 10,725 TOTAL 207
Christmas Eve 2008 Christmas Day 200 8
530 pm 147 22
10:30 pm 210
TOTAL 357
Ash Wednesday 2009 Easter 2009
7.00am 6 Sunrise 88
12:00 pm 52 10:30 am 372
7:00 pm 96 TOTAL 460
TOTAL 154

Blessing of the Animals 2009
85

Thanksgiving Day 2009
49



Junior Warden'’s Report

What a ride! It has been an honor and a privilege to serve as your Junior Warden and a thrill knowing
that it will be archived that | was the second female to be elected into this leadership role to date. To
say it has been “a learning experience” would be an understatement. My goal for this year can be
summed up in two words: ownership and responsibility and | witnessed those words come to life at the
two St. James workdays. A bounty of thanks to all of you who were able to purge, polish and paint this
beautiful place that we all lovingly call our spiritual home. It was said to me on one of those occasions,
“I now feel as if | can truly call St. James my home because | have cleaned it.” That statement causes
me to recall the words of an anthem the choir sang recently “for to sweep the Lord’s house clean”...and
that we did.

To all of you who approached me not only with a suggestion but a willingness to take ownership of your
idea, | am forever grateful. You helped lighten the load. The responsibility of Junior Warden can at
times be very daunting. After changing many a burnt florescence bulb and thinking it was finally safe to
leave the premises, another bulb would go out. | think it was God's way of telling me “you’re not done
yet.”

Many projects were tackled and completed this year:

New carpeting in the parish hall and - 15 doorstops installed.

hallways. - Wood surfaces in the church cleaned.
Renewed surface of the playground. - Acolyte room updated and organized.
Installation of bike racks. - Chapel and parish hall doors re-varnished.
Weather-stripping of the office windows. - Gutters purged of sprouting things.
The purging of many closets. - Music file room painted.

Updating the restroom in the back of the - Boiler room cleaned.

church. - All light bulbs and furnace filters
Pruning and trimming trees and shrubs. inventoried.

Memorial plagues in the church polished. - And lest | forget, the magnets in the
Statue of Moses de-mossed. women’s rest room

And the list goes on..................

A compressor was replaced in the heating and air conditioning system and any lighting fixture that was
suspect was replaced and/or repaired. Two photosensors that control our outdoor lighting were moved
to brighter areas to allow our lights to come on late and go out early for cost effectiveness.

There are a few projects that | hope to complete before the end of the year. The vestibule/porch is in
need of plaster repair and painting and the door on the west side of the church is in desperate need of
a face lift. Lord willing and the creek don't rise, those tasks will be my swan song.

St. James is breathtaking in innumerable ways and it takes time and money to maintain the
architectural dignity it deserves. | can truly say that | have a new understanding of what it takes to truly
“sweep the Lord’s house clean.”

Respectfully submitted,
Laura A. Pickens



Financial Report

St.James Episcopal Churr_‘h

Summary of Rev. & Expenses

YTD, Througn Nov. 2009

REVEHUES
Total PIate and Pledge Incorne
Unrestricted Receipts

Spec GIFts/OFFerings-Restrictd

Total Reven ues

Expenses
Dlocesan/Genera| Church Exp
Personnel

Asswsting Clergy

RECEO!‘

Choir

Administrative

Octner Starr

Other Personnel Expenses
Totai Personner
Facitity Expense
Utitities

Maintenance
Casuaity Insurance
Gen Faci!ity Expcr‘lses
Total Faciiity Expense
Ald ministrative Expense

Cam munication

Church Worship Ser\uces
Financial & Legal

Furniture & Off‘ice Equipmeﬂt

GOVEI‘I"IBI"ICE

General Admln

Total An ministrative Expense

Ch ristian Ed Progra ms/Nursery

Nursery

Christian Educ‘.ation

Total Christian Ed Prr_‘:gra ms/Nursx

Total Expenses

Net Tota\

YTD Actu al

$317,855.51
$38,251.51
$0.00
$356,107.02

$48,240.48

$6.239.45
$79.865.20
$39,554.53
$67,153.50
$22,875.63
$9,468.44
$225,156.75

$31,879.80
$16,139.75
$17,240.67
$13.021.92
$78,282.14

$11,088.48
$3,600.96
$12,539.62
$3,402.34
$19,881.17
$8,208.99
$58,721.56

$317.78
$2,982.38
$3,300.16
$413,701.09

($57,594.07)

YTD Budget Anmual Budget

$366,208.37
$49,316.74
$870.87
$416,395.98

$41,209.63

$5,507.92
$78,753.62
$39,030.86
$70,828.67
$23,043.24
$11,639.88
$228,704.19

$43,692.99
$17,966.74
$13,291.63
$12,439.13
$87,390.49

$19,388.38
$6.645.87
$10,053.01
$4,010.38
$9,945.87
$4,235.77
$54,279.28

$962.39
$4,585.24
$5,547.63
$417,131.22

($735.24)

$399,500.00
$53,800.00
$950.00
$454,250.00

$44,956.00

$6,009.00
$85,913.00
$42,579.00
$77,268.00
$25,138.00
$12,589.00
$249,496.00

$47,665.00
$19.,600.00
$14,500.00
$13,570.00
$95,335.00

$21,151.00
$7,250.00
$10,967.00
$4,375.00
$10,850.00
$4,621.00
$59,214.00

$1,050.00
$5,002.00
$6,052.00
$455,053.00

($803.00)






Altar Guild

If you are interested in becoming an Altar Guild member here at St. James you do not need an
invitation or to be appointed. St. James Altar Guild is comprised entirely of volunteers. Membership is
always open to everyone—male or female. No experience is necessary as you are trained ‘on-the-job’
by your team members. Serving on the Altar Guild is a richly rewarding experience. Serving as an
Altar Guild member provides service to the Church as well as providing fellowship with others.

St. James Altar Guild is divided into four teams, each serving two weeks at a time. Each team is
responsible for all services during that two-week period. If you would like to join the Altar Guild please
contact the church office (523-5687) for further information.

We at St. James are very blessed to have such a dedicated and caring Altar Guild.

We are sad to report the passing of three of our long-term devoted members of the Altar Guild this
year. These members are Jeanne Denton, Pat Hill and Daphine Stooksbury. All will be greatly missed.

We would like to welcome Nancy Platt, David Connolly and Jureen Hendrickson to the Altar Guild.
We welcome you to come join us in this most rewarding ministry.

Respectfully submitted,
Ann Polhemus and Sheila Oakley

Appalachian Ministry Resource Team

The Appalachian Ministry Resource Team is a group of dedicated individuals who work to improve the
lives of all people in the Appalachian region. They meet every other month at the Diocese of East
Tennessee. Representatives come from all over the East Tennessee area to put their heads together
about ways to get involved, network and plan different events and booths. They have a booth at each
Convention to give out information. The team serves as an information clearinghouse. All of the
Diocese of East Tennessee falls into the Appalachian region. But it focuses mainly in Campbell County,
TN. The team goes on a pilgrimage once a year with the Bishop to look at what each area in East
Tennessee is doing. This year the team went to the Tri-Cities area. Harry and Patty Chase are the
representatives leaders from St. James and have worked with this team for many years. Tupper
Morehead and Megan Alden are also members of the team from St. James. Harry and Patty

also helped plan and chaperone a youth mission trip from St. James to Campbell County this summer.
Harry also worked tirelessly this year to help open a daycare for children whose families are very low-
income. There are many opportunities for mission and ministry with the AMRT.

Career Closet: A Fashionable Ministry for Women See  king Employment

The Career Closet is making a fashion statement — specifically to low-income women
who are seeking interviews for employment.

Last year the Career Closet recorded a 62% success rate of employment for 252
women who were served with appropriate interview suits.

As part of their graduation from agencies that teach academic and pre-employment skills training, the
Tennessee program of Families First and other low-income women receive a referral certificate to the



Career Closet . Itis open every Thursday and is operated by volunteers through the Retired & Senior
Volunteer Program.

Donations of women's suits — pant suits or skirt suits — and dressy blouses are always happily
accepted. The Career Closet is also seeking additional volunteers so that more participants may be
served. You may contact Becky Hare, 524-2786 for additional information.

Respectfully submitted,
Becky Hare

St. James Centering Prayer

The Centering Prayer group meets each Monday at 6 pm. We start promptly at 6:00 and have twenty
minutes of silent or apophatic prayer. The rest of our hour is spent in contemplative dialog using the
“Bridges to Contemplative Living with Thomas Merton.” This is an eight-booklet series from the Merton
Institute. Each booklet has eight sections of two to three pages each with an introduction, a reading
from Thomas Merton and a separate reading from another "voice.” Each section is followed by several
guestions for dialog.

Steve Pierce
Christian Formation

The Christian Formation programs have certainly broadened this year. There is something for
everyone. We were lucky enough to host, Ben Chase, this summer who did a two evening event on
Islam and a special Saturday class on Christian Meditation. He is the brother of our own Harry Chase
and he himself is a retired priest and a current interim with the Diocese of Vermont. His talks were well
received.

The Disciple | class is being offered again with enough participants to fill two classes. It is a course that
leads you from the beginning of the Bible to the end. We also offer a class of Disciple Il. Marie Cantrell
teaches all of these courses. Both courses offer a nine month commitment but are well worth the time.

We also had a five-year celebration this summer for Vacation Bible School with First Christian and St.
John’s Lutheran. We have been working together for five years now and we certainly have it down to a
science! Our theme this year was Crocodile Dock. And we turned St. John’s into a large swamp! Steve
Seifried again was our music man and we had several St. James adults and youth serve as leaders.

Rally Day was a special day this year with Bishop Charles vonRosenberg attending. We had our
second annual ministry parade during the 10:30 service as well as confirmation for several
parishioners. The theme was Autumn is A’‘Coming and most all of our ministries had a booth at the
ministry fair. Plus, the kids had a great time bouncing on the inflatables. The day was gorgeous.

Christian Formation has been blessed with many wonderful teachers to make everyone’s experience
worthwhile. If you aren’t attending a class, you are missing out. We added a short summer class on
Paul this year which was well received. As we head into the next year, there will be more exciting
classes taking place. Our new rector, Father John Mark, will also be added as a teacher! There is
always a place for you and your family here at St. James.

Respectfully submitted,
Megan Alden, Director of Christian Formation



Daughters of the King

The Order of the Daughters of the King at St. James is alive and well...and really busy! Our mission is
to serve the church and world through prayer and service and we at St. James do that in several ways.
Our most visible activity is the hosting the funeral receptions. Our bereavement committee, led by the
extraordinary Jane Clift, gathers food, serves and cleans up after those events. This wonderful ministry
is appreciated immensely by grieving families in and outside our parish. Another DOK activity that is not
as visible to outsiders is our promise as Daughters to pray daily for our clergy, the church and Her
members. In our monthly meetings we spend a good deal of time in prayer and meditation. We also
write notes to our parishioners who are shut-ins or sick and grieving. At least once a year we prepare
the labyrinth for the parish and friends during Advent or Lent for folks to use in contemplative prayer
and spiritual exploration.

We meet the second Saturday of the month at 10:30 in the conference room with plenty of coffee and
snacks to share!

For His Sake,
Mary Nelle Osborne, President

Doorstep Ministry

This ministry is a part of St. James direct outreach. We supply our clients with a sack lunch, serving
about 200 a month. We also supply a limited amount of gas vouchers and some help with KUB hills.
We are so often the only contact our clients have with St. James.

Our volunteers are dedicated to this ministry. Some serve only in assisting the office staff while others
combine that with the Doorstep Ministry.

We ask you to continue to support our efforts with your prayers.

Respectfully submitted,
Donna Schmidt and Jill Richardson, Co-chairs

Education for Ministry (EfM)

Education for Ministry (EfM) is a four year program of theological education for the laity. It was
developed by and is conducted through the School of Theology at the University of the South. St.
James currently sponsors a group that meets on Monday evening. Cyn Mobley and Jill Monroe are the
group's mentors. For further information, contact either Jill or Cyn.

Cyn Mobley

Episcopal Church Women

The ministry of the ECW is open to all women who are members of St. James. This has been a source
of funding for many of the other ministries of the church. Plus, you get to share fellowship with a
wonderful bunch of ladies. We have fundraisers during the year to garner monies that help such things
as: the Rector’s Discretionary Fund, Helping Hands, Camp Billy Johnson, Hospitality Fund, youth
projects and camps and Doorstep Ministry, to name a few.
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At the end of this year, | will step down as President after a two year term and turn the reins over to
Trudi Pullin. I know she will do a wonderful job leading the ladies. We will also hold elections in
December 2009 for our other officers, Secretary, Vice President and Treasurer. Pat Johnson was our
treasurer and unfortunately, for us, moved back to Kansas this past fall. We are happy she is with
family but she was a great treasurer and will be missed!

Each year we hold a STARS dinner where we celebrate the women of the ECW. Our theme this year
was Tranquility and Peace. The Rev. Patricia Lynes-Tway was the guest speaker and told us about the
girls of Uganda and their fight for education.

We also had two large fundraisers, a Rummage Sale in the spring and a Crafts Fair/Bake Sale this fall.
Both were huge successes. Many parishioners chipped in to help with both and that was greatly
appreciated. Thanks to everyone’s hard work, many ministries will benefit.

Please check your St. James calendar or website to see when the next meeting will be held. All are
welcome.

Respectfully submitted,
Megan Alden, ECW President

Episcopal Peace Fellowship

The EPF is a group whose mission is to promote peace in ourselves, our communities and the world.
We renounce, as far as possible, participation in war and other forms of violence, committing ourselves
to the pursuit of peace with justice and to reconciliation. The national fellowship was founded in 1939,
and the St James chapter in 2003.

Our members are concerned with a wide variety of peace and justice issues. Within the parish, we
share information on our bulletin board, donate books to the library, help with church services for Peace
Sunday, Earth Sunday and Labor Sunday, and offer coffee-hour hospitality at least four times a year.
This year we will be sponsoring, along with the St John's chapter, a weekend “Creating a Culture of
Peace” workshop, to be held at St. John's. And this fall we planted an oak tree in the churchyard in
honor of Father David Hackett.

Barbara Hickey

Eucharistic Ministers

Eucharistic Ministers (formerly known as Chalice Bearers) are trained and then licensed by the Diocese
to help the clergy in the serving of the wine at Holy Eucharist. We have two to three stations most
Sundays for receiving of the bread and wine. This often requires that we have more Eucharistic
Ministers to assist the clergy. We have approximately 17 Eucharistic Ministers and some in training.

Eucharistic Ministers must be at least 16 years of age and confirmed. St. James is pleased to have
several youth serving.

Each Sunday, one Eucharistic Minister reads the prayers and bears the chalice. This is done on a
rotating basis as much as possible.

Respectfully submitted,
Wanda Morrell
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Eucharistic Visitors

On September 17, 1995, a small group of St. James parishioners were installed as Lay Eucharistic
Ministers, now called Eucharistic Visitors. We now have approximately 10 EVs.

A Eucharistic Visitor is trained to share the pastoral and sacramental ministries of the Church by taking
the sacraments to members of the congregation. EVs leave after the 10:30 service and go to homes,
nursing homes, or hospitals to members who are unable to attend church for a period of time.

The intent of the Church in developing this ministry is to let those who are unable to attend know we
care about them: that they are still active and valuable members of the Body of Faithful Believers. As
St. Paul said, “Nothing shall separate us from the love of Christ.” We are determined not to allow
illness to separate any of our members from our fellowship. We try to see that each shut-in receives
Holy Eucharist at least once a month.

Respectfully submitted,
Wanda Morrell

Extraordinary Young Christians (EYC)

The EYC has been evolving and changing through the years at St. James. We always seem to have
some age groups with larger numbers than others but we still move ahead!

We now have 3 main groups, SURGE, for youth in grades 1-5; Junior High, grades 6-8; and Senior
High, grades 9-12.

We have gained a new assistant with the junior and senior high groups, Lisa Asberry. She works in our
nursery and is a current student at UT. It is a true blessing to have her here. She has lots of great
ideas.

SURGE is working this year on their first Outreach project with Helping Hands. They are learning about
“Taking Care of God's Community” and gathered canned food items for the project. They will do
another project in the spring. Stacey Cox is the main assistant with this group as well as Erin Burman
and Sarah Clark. SURGE meets once per month.

The Junior High EYC went on their first mission trip this past summer. Harry Chase helped plan a 4 day
trip to the Appalachia region of Campbell County, Tennessee. We took seven youth and five leaders. It
was quite an experience for them. Many made new friends and learned a lot about the people, the area
and the poverty that reigns over the region. They meet once per month plus they participate in other
favorite activities like planning the Halloween party for the younger kids, going to the corn maze or
helping with the Easter Egg Hunt.

The Senior High meets once per month and we hope to do more with this small group. Several of them
will be graduating this year. We would like the Juniors and Seniors, like SURGE, to focus on outreach
this year. Many of the youth participate in the activities at the Diocesan level. Youth may join any of
these groups at anytime.

Respectfully Submitted,

Megan Alden
EYC Coordinator
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Flower Guild

Each week members of the Flower Guild select and arrange flowers for Sunday worship services.
Arrangements reflect the seasons of worship. Additionally, the flower committee arranges flowers and
decorates the church for special events such as weddings, funerals and holidays. The committee
members work in pairs, and provide their artistic talents behind the scenes to beautify the church and
enhance the worship service.

Becky Wade, Chair

Helping Hands—Making a Difference

Each year brings new opportunities and new stories. This year we have seen the usual fluctuations in
client numbers, with the peak coming in the fall. After checking zip codes to see where the majority of
our clients live, we made the decision to only serve people living in fairly close proximity of the church.
Beginning with the Christmas pantry we will serve people living in zip codes 37912, 37914, 37915,
37917, 37918, 37919 and 37921. In making this change, we will serve the people who need us most.
We did provide clients who live outside of the targeted zip codes with community resources (211 and
Second Harvest) to find pantries and other services available in their area.

One of the most interesting and fun activities we've done this year is talk to the Surge and EYC groups,
thanks to Megan Alden who encourages and involves the children and their parents in a variety of
activities. It is truly never too early to teach our children about the importance of giving back and
involving them in projects where they can make a difference. The children in the Surge group told
heart-warming stories about their participation in school or Scout food drives and writing notes so each
person who received food would also get a personal note from a child.

This seems like such a small thing but we have watched our clients faces when they open their yearly
Christmas cards from St. James, which are signed by volunteers, and read “from your friends at St.
James Church,” and know that the personal touch is powerful. St. James’ young people are one of our
greatest resources and their participation is vitally important to us and to them. Involvement with
Helping Hands has been listed on a significant number of college applications over the years and has
enabled some young people to earn scout merit badges.

Our clients are very much a part of the Helping Hands/St. James family. Some help us set up for
fellowship time, others “fetch and carry” when needed, help unload food and give us moral support
through smiles and hugs. Nearly every time, someone tells us how much we mean to them and that we
make their lives brighter. One of our clients has been known to “drop in” to church activities, Blessing of
the Animals, rummage sales, crafts fairs, etc. because we do “such fun things at St. James.” He feels
welcome and enjoys being a part of whatever is going on.

Since outreach ministries were not included in the St. James budget for 2009, we have taken a creative
approach to our funding, trying to discover new sources of income. Our income for Helping Hands
comes from the loose offering the first Sunday of each month, donations, memorials, gifts, a portion of
the Christmas and Easter offerings (if so designated by the vestry) and the occasional grant. This year
we have added the “Buy a Bag/Adopt Client” campaign at the first Sunday Marketplace and at our
usual presence at the ministry fair on Rally Day. On Rally Day, one of our most enthusiastic volunteers
commented that it is amazing to see all the “stuff” Helping Hands does when it's all in one place, from
soup to Christmas, and the many hands and feet needed to keep the ministry alive and well, which it
certainly is.
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Volunteers and visitors are always welcome. Check our schedule in the Shepherd’s Voice and service
sheets and come join us for a rewarding and heartwarming experience as we feed and tend God'’s
sheep and look into the face of Christ over and over again.

John Moore
Ginny Combs
Co-chairs Helping Hands

Lectors

A lector is defined as a member of a congregation who assists the priest during the Liturgy. Their role is
to walk to the lectern or the front of the nave and give Bible readings. At St. James, we have 20 lectors
who participate on a rotating basis and assist with the worship service. Five were added to the list to
serve on Rally Day. There are plans of starting a Lector’s Guild in 2010. This would be a fun and
unique way for lectors to get together and keep the individual gifts and talents honed and polished. If
you are interested in being a part of this very important ministry please contact Laura Pickens,
573-1340.

Respectfully submitted,
Laura A. Pickens

Library

We have made some improvements in the arrangement of the room and hope to start building our
children’s collection this next year.

Come and browse and see what we have in our collection. | think most people would be surprised.

Jane Clift

Memorial Committee

Purpose: To provide management and oversight to the function of receiving, acknowledging, and
utilizing Memorial Funds and gifts; and to provide management and oversight to the Memorial Garden,
with the Rector’s approval.

A. Acknowledgement—Lib Hotchkiss

B. Receiving and recording-Business Manager

C. Appropriate coordination for utilization-Chair

D. Fund utilization and approval-Rector, committee, and vestry

Memorial Garden (a subcommittee of the Memorial Committee) members are: Sally Gervin, Becky
Hare, and Gregg Duncan.

Ashes may be interred in the columbarium or scattered on or buried in the Memorial Garden grounds.
The garden is beautifully landscaped. Seasonal plants are planted, the grass is mowed, and weeds are
pulled regularly. There is an underground sprinkler system that provides water at scheduled times.

Forms for making arrangements for burial in the Memorial Garden are available from the church office.

Parishioners have found the Memorial Garden a place to come and meditate. Please feel free to visit
any time.

Respectfully submitted,
Wanda Morrell
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St James Men'’s Group

The St. James Men'’s Group continues to meet the first Saturday of each month for an hour of
fellowship with breakfast programs, discussions and worship.

Our accomplishment this year included another Habitat for Humanities House done with two other
churches and it has been completed. This was our third house. We continue to sell coffee to support
this ministry. We purchased and installed the defibrillator. We also sponsored CPR classes on one
Saturday. We have continued with the Shrove Tuesday Pancake Supper, Oktoberfest and Spaghetti
Supper. We had a smaller group at the Laymen’s Conference but look to returning to our record
attendance in 2010. We had a new July 4th fund raiser to help with the Habitat for Humanity House.
We need a new program leader.

Steve Pierce

Mobile Meals

For my report this year | would like to introduce our volunteers who deliver five meals a week, every
week of the year for twenty three clients (number changes weekly) at Broadway Towers:

Martin Beeler, Joe Cate & Suellen Roehl, Jane and Bob Clift, Mike Combs, Bea and Charles Emory,
Fasia Massaquoi, Mary Muir, John and Donna Schmidt, and Kathleen and Ken Sherfick. If you see
these folks, thank them for ‘Feeding God’'s Sheep.’

We make up eight teams delivering 21 days a month. We need another team, two teams would be
fantastic. Call me if you would like to help, 522-6855.

Thanks,
Dan Bentrup

Music at St. James

| am beginning my seventh year at St. James and remain excited about our music and the privilege of
leading this ministry. The members of our choir are incredibly talented and committed to excellent
music. In fact, they keep me “on my toes,” always expecting a challenge. This choir works yea-long,
coming together every Wednesday night for rehearsals and every Sunday for worship services. As
tradition, we gathered for an extended rehearsal at my home in November to prepare music for the
Advent and Christmas season. We are pleased to have gained new members this year, some even
new to our church.

This past year we have been able to hire professional instrumentalists to accompany our Christmas
Eve, Easter services and the installation service for our new rector. | thank all who have given to the
Music Memorial Fund making this possible.

| also express gratitude for Dan and Tina Bentrup who have taken on the duties of music librarians.
They spend oodles of time every week sorting, distributing, filing, copying, and repairing music for our
31 members!

| would like to take this opportunity to applaud our congregation for their musical enthusiasm and for the
fantastic job that they do singing our hymns and service music. Many visitors have mentioned to me
that we have an incredible “singing” congregation. | agree.
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The choir and | look forward to working with our new rector, John Mark Wiggers. We expect that he will
share his ideas and that we will learn new and innovative ways to utilize the beautiful service music of
the Episcopal tradition.

Respectfully,
Nancy Wells

PASTORAL CARE TEAM

Pastoral Care Volunteers minister to the needs of St. James family members by providing meals
following hospitalizations, transportation to medical appointments, running errands and by staying
connected with our homebound members with cards, notes and phone calls. Betty Bowling graciously
acts as coordinator and phone caller for food and transportation when a need arises. Usually there are
many volunteers available to provide food, but it can sometimes be difficult to respond to the needs for
transportation to medical appointments.

The Pastoral Care Team committee is made up of representatives from DOK, Eucharistic Ministry,
Prayer Chain, Prayer Shaw Ministry, and Stephen Ministry with Angie Livesay representing the Vestry.

Sally Gervin, Chair

PRAYER SHAWL MINISTRY

The Prayer Shawl Ministry continues to knit and crochet prayer shawls for people to whom we are
prayerfully led to give them, and to meet the first Saturday morning of each month to pray, share stories
about the giving and receiving of prayer shawls, crochet or knit as we talk, conduct business, laugh,
and sometimes cry together. At the end of our meetings, we all bless any completed shawls by joining
in a circle and laying hands on the shawls as we pray a special prayer of blessing.

We have been a ministry of St. James since March 2006 and during that time have completed about
170 shawls. Each finished shawl has a sterling silver scallop shell (a symbol of St. James) charm
attached near the bottom side edge. A card with a scallop shell background is enclosed with the shawl
designating who made it, who the recipient is, a prayer of blessing, and the date of blessing; on the
reverse is printed, “St. James Prayer Shawl Ministry, St. James Episcopal Church.”

During Fr. Hackett's time here as Interim Rector, he took prayer shawls to several of our parishioners
who were home-bound or in nursing homes. If you know of someone who is home-bound or in a
nursing home who has not received a prayer shawl, please let us know; we have a few already made
for this purpose.

We have been able to make yarn for shawls available this year for new members and others in the
ministry because of funding received last year from an Opportunity Fund Grant and from some
generous contributions through Easter Remembrance Offerings. Please know prayer shawls are
always given, never bought or sold. When we make and give a prayer shawl, it is in Jesus and St.
James Church’s names, and we are always blessed!

Respectfully submitted,

Evelyn Miller
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Spiritual Director

| am grateful for the continued support of the parish which allows me to offer spiritual direction to
members of the St. James family as well as to those outside the church.

Dorothy Bolding
Spiritual Director

Stephen Ministers are our own church members who have been providing one-on-one caring ministry
to members of this congregation since 2001. A Stephen Minister is prayerfully matched with a same-
gender person who needs special help during a crises, stressful time or life difficulty.

Stephen Ministers attend continuing education classes twice each month as well as facilitated support
group sessions. Three Stephen Leaders provide support and assistance to individual ministers and
supervisory group meetings.

For more information about Stephen Ministry, you are encouraged to contact a Stephen Minister or
Stephen Leader.

Stephen Ministers who served: Jim Browne, Patty Chase, SuAnne Cobb, Bill Collins, Chris Hurt,
Dennis Jarvis, Fritz Massequoi, Maria Mooring, Mike Patterson, Steve Pierce, Cynthia Thornburg and
Becky Wade.

Stephen Leaders: Carroll Minor, Jill Monroe, Becky Hare.

Becky Hare

St. Francis Guild

Members of the St Francis Guild minister to the churchyard planting beds (except for the Memorial
Garden). We have been regrouping lately and are now developing plans for beautification. We do not
have a regular meeting schedule just now, but will announce planning meetings and workdays as
needed. If you are interested in planting, maintenance, or contributing ideas, plants or money to the
ministry, contact Barbara Hickey (637-5147)

Barbara Hickey
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Ushers

The St. James Ushers are the welcoming committee, the meet-and-greet folks that visitors, new
members and old members encounter when they come in the church door on Sunday mornings. Often
the impression one has of the church is formed by the usher who handed out a service sheet, shook
hands and smiled as the visitor entered the sanctuary.

It is the ushers’ job to ensure that the service flows as smoothly as possible by assisting the rector and
clergy who are conducting the service. Ushers help people find seating — especially at crowded
services, such as Christmas Eve and Easter—take up the offering; guide parishioners to the
communion rail for the Eucharist and collect the service sheets after the benediction. Ushers also are
called on at times for funeral or memorial services and weddings.

It is a vital ministry for St. James. The opportunity to usher generally occurs about once a month during
most of the year, more often during the Christmas holidays and Holy Week. Five ushers at a time share
the duties.

Ushering is open to men and women of the church who are at least 16 years old. Every effort is made
to keep the schedule friendly to spouses and family members who want to serve together.

Please accept this entry in the annual report as a big thank-you to the 35 who serve in this important
activity of the church.

Hoyt P. Canady, Chair
Ushers of St. James

Volunteer Ministry Center Feeding Team

St. James provides a feeding team that supplies lunch to clients of the Volunteer Ministry Center on the
first Friday of each month. Our menu includes barbeque, cole slaw, potato salad and iced tea. One
volunteer shops and five or six volunteers set up and serve the meal.

The program has continued through the opening of the new VMC facility. We would like to return to
having two feeding teams, as we had for many years. If you are interested in being part of this ministry,
please contact Linda Dunlap, 531-3846.

Wedding Committee

All details of a wedding at St. James are under the direction of the rector. The Wedding Committee
exists to assist the rector and the wedding party.

The Wedding Committee is composed of Altar Guild members and others who have experience with
church traditions. The members help in seeing that the church is prepared for the wedding. They
assist at the rehearsal as well as at the wedding in any way needed to make the wedding an occasion
long-remembered by the bride and groom as joyous and happy. As in the case with all our committees,
as the church grows, so do the committees. | am happy to report that we now have approximately 17
members on this committee

Respectfully submitted

Wanda Morrell
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St. James Episcopal Church
Annual Meeting Minutes
December 7, 2008

Welcome and Introductions
The Annual Meeting of St. James Episcopal Church, December 7, 2008, was called to order with a
prayer by Interim Rector, the Reverend David R. Hackett. Fr. Hackett welcomed everyone and

expressed appreciation to Mike Patterson for the PowerPoint presentation chronicling the year.

Fr. Hackett read the canonical requirements of membership for voting in the Vestry election. He
appointed the Youth Group as pages for the meeting.

Vestry Elections

Fr. Hackett recognized and commended the out-going Vestry members: Junior Warden, Drew Hawley;
Clerk, Joanie Shannon; Jim Browne; and Caroline Combs-Young. He appointed them tellers for the
election, with Joanie as the head teller.

The floor was opened for further nominations. Scott Dorrycott nominated Carole Hudson.

Fr. Hackett introduced the slate of nominees: Carole Hudson, Wesley Knott, Ken McClain, Bobbie
Suttles, and Connie Wagner. He expressed gratitude for their willingness to serve, saying this was a

very important election; these people will be calling the new rector.

The parish was instructed to add Carole Hudson to the ballot and to vote for four nominees in order for
the ballot to be counted.

Introduction of Staff

Fr. Hackett introduced the St. James staff, commending Fr. Minor and his ministry and expressing
appreciation for the entire staff.

Diocesan Convention Delegates

Fr. Hackett introduced and thanked the delegates to the February 2008 convention: Gregg Duncan,
Laura Pickens, and Bobbie Suttles, Youth Delegate Joe Platte, and alternates Sherrye Hembree and
Mary Nelle Osborne.

Senior Warden's Report

Senior Warden Angela Livesay began by saying that 2008 has been a year of many transitions and
changes for St. James, with Fr. Ballard’s departure and Fr. Hackett's arrival, and the beginning of the
search for a new rector. Changes also included the addition of a new staff member, Deborah Hyde,
Business Manager. Angela recognized the whole staff and the office volunteers.

The Senior Warden thanked Ron Morton, the new Treasurer, and Carlene Loop, Receiving Treasurer,
and especially thanked Alex Campen and the Finance Committee for their work.

Angie especially thanked Frs. Minor and Sherfick and Deacon Larry Beach for their help in this year of
transition.
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Junior Warden’s Report

The Junior Warden’s Report was read by Ron Morton due to Drew Hawley's helping with counting
Vestry election votes. In the report, Drew said it was a privilege to serve in the church where his
Christian journey began. He named some of the accomplishments of his term—stained glass window
preservation; railing around the boiler room, new light fixture in the vestibule, new sign on the Broadway
parking lot, and new dishwasher and disposal in the kitchen.

Drew thanked St. James parishioners for their support.
Treasurer’s Report

Ron Morton also commented on the changes occurring at St. James. He said it's not easy to make hard
decisions but his experience as Treasurer has been that God is always present in the room during
Vestry and Finance Committee meetings. He said he was impressed and awed by the dedication of
the people in those meetings.

Ron commented on the transitions this year, including the new role of the Treasurer and the change in
Rectors. He said, too, that the church is in financial transition, as well. There are people in our
community who are hurting financially and the Vestry and the Finance Committee are working to
discern who we are as a church and a community.

Financial report:

Pledge receipts are down 8 % below the budget.

Pledge cards for 2009 are still coming in but we are short of our goal;

Expenses year-to-date are 10% below budget, largely because we do not have a permanent
rector;

The Opportunity Fund has lost 30% of its value;

Some ministries, like Helping Hands, Doorstep, and VMC, currently are not funded.

Ron added good news that:

We have no outstanding debits;
We have good cash reserves

Communications are open; everyone may come to Vestry meetings and the financial statements are
posted on the bulletin board every month.

Deborah is always looking for ways to reduce expenses. Recently she facilitated a change in our
HVAC service contract, saving the parish $8700 per year.

Your suggestions are always welcomed and needed. St. James is committed to its ministries,
especially Outreach.

Interim Rector's Report
Fr. Hackett explained that it is his purpose to lead the congregation in its life and ministry while
preparing the parish to receive a new leader. He explained during this time of transition he helps the

church maintain its viability; resolve feelings of grief; reinforce the ministry of the laity; clarify the
mission of the church, strengthen denominational ties, and increase the potential for a successful

2C



ministry by the next rector. He said, as a “pilgrim priest...it is my joy and privilege to be with you for a
while in our pilgrimage together.”

Fr. Hackett commended the excellent Search Committee which, chaired by Jane Clift and assisted by
the Rev. Dick Brown as Consultant, is going about its work in a good and timely manner. He reflected
that change is necessary in a living organism/ organization. He said, “It is important to know that the
ongoing ministries of the parish continue in good order under the capable leadership of the many lay
leaders of this congregation.”

Fr. Hackett recognized the vestry and especially Senior Warden, Angie Livesay.

Fr. Hackett talked about the Ministry Teams which have been created to help facilitate better
communication and coordination of the ministries of the parish.

He said the overall state of the parish is good. Especially healthy are Outreach and Worship, top
priorities at St. James, according to the recently completed parish survey. He observed that in some
respects St. James identifies itself it is by social ministry, with the Outreach Ministry Team constantly
seeking new avenues of service. He reported on the significance of the fact that the Doorstep and
Helping Hands ministries are not in the parish budget, but are being funded by significant donations of
individuals in the parish. Fr. Hackett said this must change because budgets “reflect our priorities and
everyone acknowledges the importance of Outreach.” He said the vestry will be discussing how best to
address this issue.

Worship is the other great strength of the parish with liturgy and music constituting the spiritual heart of
this Community of Faith. He recognized the outstanding musical program of the parish where
“excellence in our offering of worship to Almighty God is the expected standard.”

He thanked the staff of St. James individually for the ministries they exercise so well.

Fr. Hackett concluded by saying, “St. James is a strong, healthy, dynamic Community of Faith that
seeks to be inclusive and diverse. This is a parish that knows who it is and why it is, as indicated by
the parish mission statement, ‘we tend and feed God'’s sheep, both inside and outside the church.’
Building on a foundation of the strong faith of the past, St. James embraces the future with strength to
share with others the Good News of God in Christ Jesus. Your new rector will be blessed to engage in
ministry with the members of this congregation.”

Search Committee Report

Before discussing the results of the Parish Survey and Holy Conversation, Tom Burman introduced the
other members of the Rector Search Committee: Jane Clift, Chair; Reggie Hulsey, Jake Hudson,
Wokie Wicks, Mary Muir, Duane Dunlap, Caroline Combs-Young, Harry Chase, Sarah Adams, Sharon
Teets, John Moore. Tom encouraged everyone to feel free to ask them about the process at any time.
Tom reviewed Sharon Teets’'s summary of Holy Conversation:
108 people participated in the 14 groups, including a group for youth and a group for
elementary school age children.
The key issues that were identified:
o Key experiences
Worship: Through our worship service, the music, the Book of Common Prayer,
the presence of Christ and the Grace of God are felt during worship.
Community: St. James is a welcoming and diverse community, living up to its
tradition of being the “Friendly Little Church on Broadway.”
Christian Education: Christian education is lifelong.
Outreach: Feeding and Tending God's Sheep is still the focus of St. James. We
are proud to be a Jubilee Center.
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0 Core Values that are part of our identity:
Liturgy helps us in worship; we don’'t worship liturgy.
We don't have to check our brains at the door. Be are active in Critical Inquiry.
We retain traditions without being rigid.
We enjoy our diversity.

o Dreams
We're headed in the right direction.
Our facilities need to match our current needs.
Our youth should be engaged more fully and we need to develop programs to
bring in more young people.
We need to recognize and develop responsibility in Stewardship.

Expectations for the new rector.
0 Should be a collaborative leader
Should be good at liturgy
Should embrace Outreach
Should be a good preacher
Should be committed to pastoral care

O o0oo0o

Caroline Combs-Young is leading the sub-committee compiling the results from the Profile and the Holy
Conversations into the Parish Profile. The goal for the first draft is the profile is early January at which
time it will be submitted for Vestry approval.

When the Profile is complete, it will be submitted to the National Church Deployment office. At the
same time, the Search Committee will solicit names from the parish of individuals to consider.

Tom said we are 2/5-1/2 way through the process. It is possible that by September 2009, a new rector
will be in place.

Open Forum

Fr. Hackett opened the floor for discussion on any relevant subject.

Camp Jim Muir Tupper Morehead reported that the Bishop has appointed a Diocesan
committee to look into creating a one-week camp for children of incarcerated parents. It will be
called Camp Jim Muir. Tupper said they were hoping to make a formal announcement at the
February Diocesan Convention.

A thank you note from Larry Beach was read by Angie Livesay
Election Results

Fr. Hackett announced the new Vestry members: Wesley Knott, Ken McClain, Bobbie Suttles, and
Connie Wagner. He informed the Vestry that there would be a called Vestry meeting the next Sunday
to elect new officers.

Closing
Fr. Hackett declared the Annual Meeting concluded.

Respectfully submitted,

Marilyn Canady
Parish Administrator
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Minutes from St. James Episcopal Church
Annual Meeting
December 2, 2007

Welcome and Introductions

The Annual Meeting of St. James’ Episcopal Church, December 2, 2007, was call to order with
a prayer from the Rev. Joseph H. Ballard, Jr. After a hymn, Fr. Ballard welcomed everyone and
thanked the Youth Group for assisting with dispersing the Annual Report booklets and other
paperwork. He said he was especially proud of the St. James’ youth and mentioned their
involvement in Happening, asking everyone to be supportive of the youth in their spiritual
journeys.

Fr. Ballard said that his goal is always to “have a successful meeting, not necessarily a long
one.” He said that ministry reports are contained in the booklet that each family received and
encouraged everyone to read them.

Fr. Ballard introduced the St. James’ Vestry, Treasurer, Assistant Treasurers, and Recording
Secretaries; the staff, the clergy, and office volunteers. He said that he appreciates each person
‘s commitment to ministry and the life of the church.

Fr. Ballard said that the meeting should be kept “loose and loving,” giving each person the
benefit of the doubt. He introduced Mary McNamara, our “unofficial Parliamentarian.”

2006 Minutes
The minutes of the 2006 Parish Meeting were accepted as published.

Vestry Elections

Fr. Ballard read the by-laws concerning Vestry elections. He referred to the nominees presented
by the Vestry and said the parish received biographies on these seven individuals several
weeks ago: Michael Combs, Scott Dorrycott, Jill Monroe, Mary Nelle Osborne, Laura Pickens,
Connie Wagner, Carolyn Wheeler. He explained that Scott and Jill, current Vestry members,
were completing unexpired terms of parishioners who had moved away, and were therefore
eligible to run for re-election.

He invited nominations from the floor. Jeanne Denton nominated Dee Martin. Fr. Ballard said
that Jeanne had made the office aware of her intention to nominate Dee from the floor and
therefore, biographical information was made available to the parish.

The tabulating committee included Deacon Larry Beach, Renee Haralson, Angie Livesay, and
Caroline Combs-Young.

Rector’s Report

Fr. Ballard began is report by referring to Let Your Life Speak, by Parker Palmer. He said he
was “surprised and pleased” at Palmer’s definition of community as “an outward and visible
sign of an inward and visible grace,” comparing it to BCP’s Catechism definition of Sacraments
as “outward and visible signs of inward and spiritual grace.” He emphasized the importance of
Community being a Sacrament. He said the “community of St. James'...allows us to live the
Gospel together, pursue the truth together, and feed and tend God’s sheep together, in the
company of friends.”

Fr. Ballard discussed the certainty of change in any community and shared some of the many
changes our community has experienced in the past year. He said Treasurer Mark Medley is
stepping down after 30 years of service. He spoke of the many ways that he has depended on
Mark, and Mark’s “countless unselfish gifts to this community....” Mark received a standing
ovation from the parish.



Fr. Ballard referred to St. James’ as a community of “people who trust each other, and work well
together, and do truly exceptional work.”

He expressed his appreciation for paid and unpaid staff and for the associate priests. He
referred to our Vestry and leaders who “who hard, smart, and faithfully...and do truly
exceptional work. He spoke of the blessing our volunteers are and thanked for being “people to
improve things, that encourage others to do their best, and never give up and never stop giving
until the job is done.”

Another change that Fr. Ballard shared was the beginning of using blue as the Advent liturgical
color, explaining its history. He also discussed the beginning of St. James’ using the Revised
Common Lectionary.

Fr. Ballard talked about St. James’ plan to participate in another Habit for Humanity house. He
thanked Jake Hudson for being the “daddy rabbit” of this project and encouraged everyone’s
support. The Men’s Group has already raided $3,000 through the sale of coffee.

The Rector closed his report by reminding us that we are a Sacrament, and that we can’t “mind
little stings or give little stings.”

Senior Warden'’s Report

Senior Warden Carol Yates said she was so pleased to see such a large crowd. She said she
has enjoyed being on the Vestry, saying she “loves these people...they are a great bunch of
leaders.” She recognized Bea Emory and Alex Campen as past and current Finance Committee
chairs with whom she has worked closely. Carol said she appreciated the leadership and time
and energy these people spend on their committees.

Carol said it was a privilege to serve with Father Ballard.

The Senior Warden discussed the Administrative Task Force—chaired by Frances Adams-
O’Brien and comprised of Carol, Marilyn Canady, and Trish Campen—and shared some of the
recommendations it made to the Vestry. She said that a search committee is in place to hire a
full-time Business Manager. The search committee includes Sam Adams, Alex Campen,
Dwayne Dunlap, Fr. Ballard, Carol, and Diane Gross (EFM Mentor and Business Manager at
First Presbyterian, who has been an invaluable consultant in the Task Force’s work).

Carol also reported that a Personnel Committee would be established after the first of the year
to help make the office “more of a business operation.”

Following Carol's report, Fr. Ballard thanked the Task Force for their great work.

Junior Warden’s Report
Drew Hawley said he has had “a fun year playing ‘fix-it".”

He said many improvements have been made and recognized people on whom he depends—
Butch Yates, Ron Morton, Scott Dorrycott, Dennis Jarvis, Gene Hill, Jake Hudson, Lamar
Jackson, and Marilyn Canady.

Proposed By-Laws Revision

Fr. Ballard said the proposed by-law revision was mailed to the parish with the letter from the
Senior Warden and the Vestry nominees’ biographies:
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(from St. James’ By-Laws, Article |l, Section 5):
The Executive Committee shall consist of the Rector, Senior Warden, Junior Warden,
Treasurer, Clerk and Finance Chairman. The immediate past Senior Warden will
serve one year on the Executive Committee in an ex-  officio capacity . This
committee shall be empowered to transact any necessary business in the interim
between regular Vestry meetings and two thirds of the members shall constitute a
guorum. Actions of the Executive Committee must be presented to the Vestry at the next
regular meeting for appropriate action .

Following discussion, Fr. Ballard said, “| wish to insert [the bolded portion above] after the word
Finance Chairman.”

Mary McNamara moved that the insertion be made. A second was made from the floor. The
motion carried with three dissenting votes.

The new by-law was read. A motion was made to accept the change; a second was made. The
motion carried with two dissenting votes.

Vestry Election Results
New newly elected Vestry members were announced: Michael Combs, Scott Dorrycott, Mary
Nelle Osborne, and Laura Pickens.

Fr. Ballard thanked everyone for running.

Treasurer's Report
Treasurer Mark Medley said the Parish is doing well overall. He gave his report (attached).

Mark thanked everyone for trusting this job to him for the past thirty years. He said he has tried
to leave it in a little better shape than he found it. He thanked Mary Ann Wood, Scott Teets, and
Carolyn Wheeler for their invaluable assistance. He also thanked his bookkeeper Cathy
Fennelly for working to fix the problems with the books.

Mark said the Treasure’s job is an important job. He urged the Parish to pick someone capable
of making reports, understanding the books and the “architecture” of St. James’ bookkeeping,
and the strategies of the church. The church, like any business, must have a chief financial
officer who knows where every penny is.

Mark stressed that a Business Manager is a good idea, but it does not replace the importance of
having a member of the church who understands the big picture.

In closing, Mark said the any financial problems the church has are the result of revenue
problems, and we must focus on Stewardship if we are going to be the church we want to be.

Opportunity Fund

Gregg Duncan said that in 1999-2000, the Opportunity Fund was a “pipe dream.” We knew we
wanted to be able to take money and offer it in the best way possible to feed and tend God's
sheep. People have been giving that money, and today we have over $60,000!

The Opportunity Fund committee is in the process right now of reviewing the first Grant
requests. By the end of December, they will be able to report who the recipients are. Gregg
assured everyone that the money “will go to very, very good choices.” He invited people to
submit grant requests. The deadline for the next round of consideration is January 31, 2008.



In response to a question, Gregg said the corpus of the Fund is never invaded; only the interest
is used.

Annual Giving

Fr. Ballard announced that Jill Monroe is the Stewardship Chair and that Haven Jarvis, Jim
Begalla, and Michael Combs are the co-chairs of the Annual Giving campaign. Michael
reported that the goal of this year's Annual Giving campaign is $567,000, and that, to-date,
$343,059 has been pledged. He said that means that our cup is “2/3 fulll” and he urged
everyone to work toward the goal.

Jim Begalla said the parish and the Vestry did great visioning this year. He said we must fund
that vision. This is the first time that an actual dollar-amount goal has been set for Annual
Giving, and that figure is what it will take to see the vision become a reality.

Jim suggested that St. James seriously consider developing a strategic plan to arrive at the
vision. A strategic plan is hard work but it is the only way to achieve the goals.

Question and Answer Session

After a brief question and answer session, Fr. Ballard closed the meeting with a prayer.

Respectfully submitted,

Marilyn Canady
Parish Administrator
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